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MEMORANDUM FOR: Daputy Diredtor far Support Lv@“
THROUGH : Speelsl Supgort Assistant, -
Daputy Idredtor for 3upport
SUBJECT t Establichment Qf- Faollity at _ 25X1A2d1
25X1A6¢ REFERENCES H H 6058 (Copy Attached)
b) DDG Mego of 6 April 1965 to DDCI
(Copy Atbached)
{¢) NE Memq of 9 September 1965 to DICI
25X1A Co htached
(dg
(o

1, This mumorandin containa recommendations feor your
approval in parsgraph 3,

25X1A2d1 2, I -5 boce i successful operation for tvo
years, The personnel asiigned there are ressiving speclal
facilities and incentive: as outlined in References b, and c.
In ordsr for thess personnel to acquire such small personal
items as cigerettes, tollet articles, soft drinks, bser and
liquoer, they must request the Loglatles Officer in I to 25X1A6a
purchese thegs for them, a system requires the maintenance
of financial records and collagtlon of funds for sach individual
order, both at the elte and {in . The establishment o” 2 25X1ABa
bulk-type syetean wetld roduce the nmumercus small orders to one
or two layge aonsplidated ones a month. The acoountable oflicer
would sell the itemp to “he psrsonnel st cost on a cash basis,
This system would reduce the aduinistrative work load to a
minimm and make the sssontiel isems available to all personnel
3. Pursuant to the authority granted under it
recomuended thet the Heteblishment of s small bulk-type
Faocility be apprrved and that an estimated amount of 34,700
od for the initial stock be oharged off to the _ 25X1A2d1
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Project and recorded in a memorandum control account, It is
alsoc recommended that any minor losses which might be incurred
through breakage, he charged off every six months thus main-
taining the $4,000 stock level,

5X1A9%9a

Chief, Near Bast and
South Asia Division
| Attachments

? The recommendatlons contained in
Paragraph 3 above are approved,

FOIAb3b e

prsol

o

Deputy Direator for Support Date

:“}.‘1‘

25x1a%a  poe/e/ I ¢ (1o o )

i Distribution: .
; 0 - NE/BF crond, SuMan

<‘ 2 - DDS, w/atts A
SSA/DDS, w/o atts
NE/GTI/I, w/o atts
NE/CSS, w/o atts

C/NE, w/o atts

NE/BF, w/o atts

N o= N =
1

* Using Central Employee Activities funds rather than appropriated funds,
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T CH CLASSIFICATION " PROCESSING ACfION B
L
A MARKED FOR INDEXING L
‘ ’ﬁ.g of mum’ -_2 5X1A68 - —— X |0 inpExiNG RequiReD -
o mro ONLY QUALIFIED DESK
o L ‘E~5E'| A ) CAN JUDGE INDEXING
TROM
Chief, X8 | MICROFILY 1\
25X 1A 20T amae R AT TV R /ETRARL: N 1 C
Bt B 3] R - }
ACTION REQUIRED - REFERENCES 3 "t-h 25t ’L 76
25X(1Agc  swemamicx: HEEEG0S8, dsted 12 Jume 1967 [
25X1A2d1
mml is granted to establish 111ty n*w be

2. Nom-sppropristel funds iu the ssmmt of $4,000 will be made svailsble
Clule Pupd _ as warking capiisl for opersticn
These funds will be coasidared as & non bearing losan te
6% A be repaid * the funds are 5o langer meeded for thelllcperatica or at 2514

the time & clened.

PR A 3. Betall pricea charged by the X shomld include the minimel mark up
necessary to regoud narmel cparating losces smah as bresksge and spoilage.
The amount of the loam should be yecried and meintaizsd in a ssmcrasdum
account o Station fimacial »ecowds Tor ceatrol purposes until repsid.
mmmw«mmmnm:manm ‘
those prescribed jia the publicatiea sad Accounting Procadure for
m'mmmmmw a.lawtim A copy of this ZER1A,

25X1A from
of

k. A cyvedit T/A for $4,000 W1l De Forwsrded st an esrly date. If you
should considar it mecessazy to bagin epwrstion of the upon
—  recaipt of this dispsteh you are apiderized to sdvance ,aﬁ@u&mnmmm
pending veceipt of the credit ¥/a.

25X1A2e
Attachneat.:
N for (dubs)
25X1A6a - &
‘b%
CROSS REFERENCE TO DISPATCH SYMBOL AND NUMBER DATE T -
25X1A6¢ 81y 13 Fovember 1967
CLASSIFICATION HOS FILE NUMBER
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